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1. Purpose

This policy outlines the arrangements Thread CIC has established to safeguard and promote
the welfare of children. It is aligned with statutory guidance, particularly:

o DfE’s Keeping Children Safe in Education (KCSIE)
¢ HM Government’s Working Together to Safeguard Children

It also reflects guidance from the NSPCC, Local Safeguarding Children Partnerships (LSCPs),
and best practice within the arts education sector.

2. Scope
This policy applies to:
o All staff, including volunteers, freelancers, and visiting practitioners

e Children and young people participating in Thread CIC programmes
e Parents, carers, and partner organisations involved in delivery or oversight

3. Key Roles and Responsibilities
3.1. Designated Safeguarding Lead (DSL)
¢ Name: Kerry Thorpe
e Designated safe guard lead training in line with Keeping Children Safe in Education-
including annual updates
o Responsible for all safeguarding concerns, referrals to partner agencies, and record-
keeping per Working Together guidelines
3.2. Deputy DSL(s) (to be appointed in line with growth)

e Designated deputy(s) to act in the DSL’s absence



e Also trained to the required level
3.3. All Staff and Volunteers

e Have a duty to safeguard and promote the welfare of children

e Required to report any concerns, disclosures, or suspicions immediately to the DSL

e Must complete appropriate induction and regular refresher training in line with
KCSIE expectations- a Thread induction pack will cover this with all voulenteers.

4. Policy Foundations and Principles
Thread CIC's safeguarding arrangements are based on the following frameworks:

e Keeping Children Safe in Education (KCSIE) — Covers safe recruitment, staff code of
conduct, child protection, and safer working practice.

e Working Together to Safeguard Children — Provides multi-agency statutory
guidance for effective local collaboration, thresholds, and responses to safeguarding
concerns.

We also uphold the NSPCC's Child Protection Best Practice, and cooperate with the North
Yorkshire Multi Agency Screening Team- (MAST) — 0300 1312131 to ensure procedures
reflect current regional protocols.

Please use in accordance with North Yorkshire’s Frame work for decision Making: Right
Help, at the Right Timeby the Right Person (Thresh

5. Safe Recruitment and Induction

o All employees, freelancers, and regular volunteers undergo appropriate DBS
checks and are subject to safe-recruitment practices — reference checks, identity
verification, suitability assessment. Volunteers will be never left alone with students.

e Written Code of Conduct provided upon induction, covering appropriate boundaries
and safer working practices as outlined in KCSIE.

e All new staff receive mandatory safeguarding induction training, including
familiarisation with this policy, the Child Protection and Safeguarding Statement,
and procedures for responding to concerns.

6. Reporting and Responding to Concerns

e Any staff member with a concern, suspicion, or disclosure — or who is worried
about the welfare of a child — must:
1. Listen calmly; do not promise confidentiality



2. Immediately report to the DSL
3. Complete a factual, dated, and signed record using Thread CIC’s safeguarded
incident form
e The DSL will assess the concern using KCSIE and Working Together thresholds and
make any necessary referrals to the North Yorkshire Multi Agency screening (MAST-
03001312131 or police, as appropriate.
e All actions and outcomes are recorded securely, in line with Data Protection Policy,
with access restricted to DSL and senior safeguarding personnel only.

7. Training and Professional Development

e Annual training for:
o DSL (advanced multi-agency training, KCSIE updates)
o All staff (basic safeguarding, signs of abuse, managing disclosures)
o Volunteers/freelancers delivering programmes (induction covering
safeguarding code of conduct)
o Refresher training at least every 12 months, or sooner if policy changes.

8. Communication with Families
Thread CIC endeavours to build transparent, supportive relationships with families:

e Parents/carers receive accessible information about safeguarding responsibilities
and procedures in the Welcome Pack.

e On safeguarding disclosures affecting their child, families are informed unless doing
so would further risk the child — as advised by children’s social care, in alignment
with Working Together guidance.

9. Record-Keeping and Confidentiality

o Safeguarding records are kept separately from general records, securely locked or
password-protected.

e Stored in accordance with legal retention periods, typically until the young person’s
25th birthday, or as advised by authorities.

e Access is limited to DSL and authorised senior staff only, ensuring confidentiality is
maintained.



10. Whistleblowing

Thread CIC promotes an open culture where concerns about safeguarding can be raised
without fear of retribution:

o Any staff member who believes there are failings in safeguarding practices can raise
them via the Whistleblowing Policy, or directly to the Local Authority Designated
Officer (LADO) if necessary- lado@northyorks.gov.uk / 01609 533080

11. Monitoring, Review and Governance

e Safeguarding processes and records are reviewed at least termly by the leadership
team.
e This policy is formally reviewed annually, or sooner in response to:
o Legislative changes
o Serious incidents
o Updates to KCSIE or Working Together
e The DSL, and staff collaborate to maintain effective and up-to-date safeguarding
arrangements. Meetings called to ensure UpToDate procedures are clear and the
policy is robust where needed.

12. Related Policies

e Child Protection Statement
e Behaviour Policy

e First Aid Policy

e Risk Assessment Register

o Data Protection Policy

e Whistleblowing Policy

13: Contacts

e North Yorkshire Safe Guarding Partnership- North Yorkshire Council (MAST- Multi
Agency Screening Team- 0300 1312131) for advice before making a referal

o Early Help - West - Harrogate, Knaresborough, Ripon, Craven): 01609 534842 or
earlyhelpwest@northyorks.gov.uk

e Emergency Duty Team- 0300 1312131


mailto:lado@northyorks.gov.uk

e Duty Local Authority Designated Officer (LADO) 01609 533080-
lado@northyorks.gov.uk

e https://www.safeguardingchildren.co.uk/professionals/early-help

e If you have a concern about a child or young person, or wish to make a referral to
the Children & Families Service, call the Customer Resolution Centre on 01609
780780.

o If there is an immediate threat to a child’s safety call 999
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For further guidance or to raise a concern, contact:

Kerry Thorpe
& kerry@threadnidd.co.uk
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